MIAMIDADE

Memorandum

Date: April 3, 2012
To: Honorable Chairman Joe A. Martinez Agenda Ttem No. 8(C)(2)
and Members, Board of County Commissioners

From; Carlos A. Gime
Mayor

Subject: South Miami-Dade Cultural
Project Close-out

s Center — Ratification of Construction Confract

Recommendation

It is recommended that the Board of County Commissioners (BCC) ratify the close-out of the
construction confract (CUA 9722 SMDCC) between Miami-Dade County and The Tower Group,
Inc. for the South Miami-Dade Cultural Arts Center (SMDCAC), approving the attached Work
Order #100, approving 239 days of additional time granted to complete the project, waiving
other delay damages beyond the 90 days of liquidated damages assessed as part of the project
close out, approving four (4) deduct change orders that resulted in a sales tax savmgs of
$195,337 for the project, and authorizing the use of the $649,294 of funds remaining in the
project budget to address unmet capital heeds for the SMDCAC.

Scope
The successful completion of the SMDCAC and its official grand opening in October 2011 has

had an extremely positive impact for the community of South Miami-Dade as well as County-
wide patrons and users.

Fiscal Impact/Funding Source

The construction of the SMDCAC was comp!eted under the approved amount in the project's
budget with an overall remaining balance of more than $600,000 retained by the Department of
Cultural Affairs ($117,139 from the Owner-controlled Construction Contingency Account;
$260,370 from liquidated damages assessed to the Contractor; and $271,785 from budgeted
but unused Independent Private Sector Inspector General (IPSIG) fees). The Department of
Cultural Affairs (the Department) intends to use these funds to help address some of the
Center’'s current unmet needs, such as supplemental audio equipment to enhance the in-house
technical capacity of the theaters, exterior directional sighage, improvements to the acoustical
fabric panels in the sound and light locks, and/or a marquee sign to help promote the Center's
events.

Funding for the Center was comprised of Convention Development Tax bond proceeds, Building
Better Communities General Obligation Bond funds, Safe Neighborhood Parks bond proceeds,
and State of Florida Culturai Facllities Program grant funds.

Track Record/Monitor

The Department has effectively managed the design and construction of this extraordinary new
cuitural center and has been operating and programming the facility since its substantial completion
in mid-April 2011.

Background
Located on S.W. 211 Street in Cutler Bay, the SMDCAC is a multidisciplinary arts center designed to

showcase the performing arts. The design team was led by worid-renowned architectural firm
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Arquitectonica Intemational, Inc., and also included: theater consultant Fisher Dachs Associates, Inc.:
acoustical and sound and communications consultant Artec Consultants, Inc.; and arts management
consultant AMS Planning & Research Corp. A contract with The Tower Group, Inc. (TT G} for the
construction of the SMDCAC was approved in July 2005 (Resolution R-880-05) and the Department
of Cultural Affairs issued the Notice to Proceed to the Contractor on December 29, 2005.
Specification Section 00700-General Conditions of the Confract, included as Attachment D to
Resolution R-880-05, delegates the authority to issue Work Orders and Change Orders.

The Department has successfully managed the project in accordance with the terms of the Contract
and in close consultation with the Office of the County Attorney and the Sustainability, Planning, and
Economic Enhancement Department (formerly Small Business Development). The Department and
the architectural and engineering team closely monitored the construction of the Center, leading to
the rejection of the main building envelope systems that were not installed in accordance with the
Contract Documents. After The Tower Group was purchased by Obrascon Huarte Lain, S.A. (OHL)
in 2007, a Spain-based international construction firm, the Contractor's team worked cocperatively
with the Department to ensure that all deficiencies were remedied and in some instances, instead of
repairs, the Confractor chose to replace entire building systems at their cost. The Contracior
estimated out-of-pocket expenses for this work to be between $15 and $20 million.

Contract fime extensions were granted to the Contractor in four Work Orders for unforeseen site
conditions, additional waterproofing measures necessary because of the unforeseen site conditions,
and revisions to the drawings per various permitting agency requests. Water pressure levels below-
grade higher than originally anticipated led to initial delays and additional costs in the construction of
the foundation for the lower levels of the theater. As a result of the unforeseen site conditions, the
Department issued Work Order #1 granting the Contractor a contract time extension of 134 days and
over $1 million in compensation for additional work required to prepare and pour the foundations.
Because Work Order #1 depleted approximately two-thirds of the project's contingency within the first
few months of construction, the Department sought and obtained BCC approval to replenish the
owner-controfled contingency account via Resolution R-580-07. The confract time extension
associated with the dewatering issues was outlined in the memo to the BCC accompanying that
resolution. Information regarding subsequent Contract time extensions has been regularly reported in
the monthly reports provided to the Recreation and Cultural Affairs Committee.

Work Orders Issued Granting Time Extensions

A total of 239 days were granted to the Contractor in four Work Orders during the course of the
construction project,

o Work Order #1: a total of 134 days (57 compensable and 77 non-compensable) awarded for
unforeseen site conditions;

o Work Order #8: a fotal of 34 days (27 compensable and 7 non-compensable) awarded for
additional waterproofing measures needed due to the unforeseen site conditions:

o Work Order #37: a total of 15 non-compensable days awarded due to drawing revisions per
Building Department and Fire Department requests; and

o Work Order #39: a total of 56 non-compensable days awarded due to drawing revisions per
Building Department requests.

Project Duration and Close-out
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The Contract was originally awarded with a project duration of 608 days. The total contract time was
adjusted to 847 days after awarding 239 days in the four Work Orders listed above. The Contractor
achieved substantial completion 1087 days beyond the revised contractual substantial completion
date. The Contract provided for up to 90 days of Liquidated Damages. The full 90 days totaling
$260,370 were assessed and deducted from the final Contract amount in accordance with the terms
of the Contract. There was a dispute between the County and the Contractor regarding the
assessment of other delay damages beyond the 90 days. The Contractor presented claims to the
County contending that the County and/or architectural and engineering team was responsible for
most of those project delays.

The Tower Group and the Department reached an agreement to close out the construction
project within the terms of the contract and within the approved budget. The Department has
issued, and the Contractor has accepted, a final Work Order (Work Order #100) that provides
an equitable and comprehensive resolution of all project-related issues including, but not fimited
to: all Proposed Change Orders (PCOs), disputed costs, delay damages, requests for contract
time extensions, and any and all project-related claims between Miami-Dade County and the
Contractor, inclusive of any potential future claim litigation. The features of this final Work Order
were reported to the BCC in a memorandum dated November 1, 2011 and in a corresponding
written report (dated November 7, 2011) to the Recreation and Cultural Affairs Committee.

Key features of the project’s final Work Order #100 include:
» Construction was completed under the approved budget: _

- The construction contract for the South Miami-Dade Cultural Arts Center was issued
to the Tower Group for a total amount of $38,412,280;

- The project had a 10% Owner-controlled Construction Contingency account:;

v Change Order #1 was issued at the outset of construction to replenish the
original 5% Owner-controlled Construction Contingency account after about
two-thirds of it was depleted for charges related to unforeseen dewatering
issues on the site at the onset of construction;

v Deduct Change Orders #2-5 reduced the total Contract amount by $3,238,208
as the County directly purchased materials using the Direct Purchase (sales tax
savings) Program and realized a tax savings to the project of $195,337; and,

v Of the $3,819,137 General Allowance Account (Owner-controlled Construction
Contingency), Work Orders were issued for a total of $3,701,998 with a
remaining balance of $117,139 retained by the County.

» The Department retained more than $600,000 in funds from the contract:

- In response to approximately $5.9 million in open and disputed PCOs submitted by
the Contractor, Work Order #100 included $742,406 in compensation to the
Contractor, leaving a balance of $117,139 in the General Allowance Account
(Owner-controlled Construction Contingency) which remains with Miami-Dade
County;

- In accordance with the Contract, the amount of $260,370 was deducted from the
Contractor's final contract amount for 80 days of liquidated damages in the sum
stipulated in the bid documents. Miami-Dade County relinquished all other time-
related claims against the Contractor, and the Contractor relinquished all time-related
claims against Miami-Dade County; and,

- The sum fotal of $271,785 included in the Contract for the Independent Private
Sector Inspector General (IPSIG) fee was deducted from the Contractor’s final
contract amount. At the time of Contract award, this amount was required to be set
aside for the purpose of funding an audit of the project by a private sector consultant,
if requested by the Office of the Inspector General.

5
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- These remaining funds will be used to help address some of the Center's current

unmet needs, such as supplemental audio equipment fo enhance the in-house
technical capacity of the theater, exterior directional signage, improvements to the
acoustical fabric panels in the sound and light locks, and/or a marquee sign to help
promote the Center’s events.

* The $500,000 Dedicated Allowance Account was established and spent for the purchase
of the orchestra shell and related work after obtaining a $500,000 grant from the State of
Florida Cultural Facilities Program. The Department secured an additional $1 million
from State Cultural Facilities grants to complete the project’s budget.

* $102,718.55 has been deducted from the Contractor's payment for the underpayment of
wages by Sun-Tech Plumbing Contractors. Please note that the amount listed in Work
Order #100 has been updated to reflect the latest figure in accordance with the Notices
to Cure issued by the Sustainability, Planning, and Economic Enhancement Department
(formerly Small Business Development).

* Payment Application #55 in excess of $4 million has been processed by the Department,
releasing ali retainage on the project after receiving all the necessary documentation in
accordance with the Contract, including a detailed Consent of Surety that acknowledges
the following pursuant to guidance from the Office of the County Attorney: acceptance of
Work Order #100, the release of retainage, and that the Releases of Claim from certain
sub-contractors and suppliers were incomplete and/or not in conformance with the
Contract. The final payment application amount shown in Work Order #100 was remitted
to the Contractor net the amount being withheld pending completion of punch list items,
the balance in the Owner-Controlled Contingency Account for acoustical fabric panel
scope (work to be completed by the County), and the final amount required to address
the underpayment of wages by Sun-Tech Piumbing Contractors.

The final Work Order establishes the completion of the construction contract within the
approved budget and sets forth an amicable conclusion to the project with an agreement that no
further causes of action are necessary or allowable against Miami-Dade County and/or the
project consultants. Working together, the Contractor and the Department produced an
outstanding cultural center that fulfilled and exceeded cultural and community expectations. The
SMDCAC was completed to the high standards of quality in architecture, aesthetics, theatrical
functionality and acoustics that were established for the project.

On October 1, 2011, the SMDCAC offlcially opened with two days of sold-out community-
centered activities. Events included free outdoor performances by talented community groups,
an innovative ribbon “unveiling” ceremony orchestrated by artist Robert Chambers that involved
local children, and a main-stage original show featuring top-level performing and visual artists
from the Miami-Dade area.

As it embarks on its inaugural season, the Center is committed to its goals of presenting
artistically-excellent work and developing strong community outreach companents in everything
that it does.

For a complete list of upcoming events, please visit the SMDCAC website, www.smdcac.org.

\

]

Lisa MW, pior Advisor



%%’ MEMORANDUM

(Revised)

TO: Honorable Chairman Joe A, Martinez DATE:; April 3, 2012
and Members, Board of County Commissioners

FROM: R.A. Cldevas, Ir SUBJECT: Agenda Item No. 8(C) (2)
County Attorney

Please note any items checked,

"3-Day Rule" for committees applicable if raised
6 weeks required between first reading and public hearing

4 weels notification to municipal officials required prior to public
hearing

Decreases revenues or increases expenditures without balancing budget
Budget required
Statement of fiscal impact required

Ordinance creating a new board requires detailed County Manager's
repori for public hearing

No commitfee review

Applicable legislation requires more than a majority vote (i.e., 2/3’s »
3/5°s , unanimous ) to approve

Current information regarding funding source, index code and available
balance, and available capacity (if debt is contemplated) required



Approved Mayor Agenda Item No. 8(C) (2)
Veto 4-3-12

Override

RESOLUTION NO.

RESOLUTION RATIFYING CONSTRUCTION CLOSE OUT
OF SOUTH MIAMI-DADE CULTURAL ARTS CENTER

WHEREAS, this Board desires to accomplish the purposes outlined in the accompanying
memorandum, a copy of which is incorporated herein by reference,

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COUNTY
COMMISSIONERS OF MIAMI-DADE COUNTY, FLORIDA, that this Board ratifies the
Project Close-Out of the South Miami-Dade Cultural Arts Center, approving the attached Work
Order #100, granting 239 days of additional time necessary to complete the project, waiving
other delay damages beyond 90 days of liquidated damages assessed, approving four (4) deduct
change orders resulting in a sales tax savings of $195,337 for the project, and (5) authorizing the
use of the $649,294 of funds remaining in the project budget to address some of the SMDCAC’s
unmet capital needs.

The foregoing resolution was offered by Commissioner ,
who moved its adoption. The motion was seconded by Commissioner
and upon being put to a vote, the vote was as follows:

Joe A. Martinez, Chairman
Audrey M. Edmonson, Vice Chairwoman

Bruno A. Barreiro Lynda Bell

Esteban L. Bovo, Jr. Jose “Pepe” Diaz
Sally A, Heyman Barbara J. Jordan
Jean Monestime Dennis C. Moss
Rebeca Sosa Sen. Javier D. Souto

Xavier L. Suarez
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The Chairperson thereupon declared the resolution duly passed and adopted this 3 day
of April, 2012. This resolution shall become effective ten (10) days after the date of its adoption
unless vetoed by the Mayor, and if vetoed, shall become effective only upon an override by this

Board.

MIAMI-DADE COUNTY, FLORIDA
BY ITS BOARD OF
COUNTY COMMISSIONERS

HARVEY RUVIN, CLERK

By:
Deputy Clerk

Approved by County Attorney as Df
to form and legal sufficiency. o

Daniel Frastai



Attachment

MIAMI-DADE’ '
Miami-Dade County Department of Cuitural Affairs

Allowance Account Work Order # 100
GENERAL ALLOWANCE ACCOUNT

PROJECT NO. CUA 9722 SMDCC DATE: 812811
PROJECT NAME:  SOUTH MIAMI-DADE CULTURAL ARTS CENTER

The Confractor is hereby authorized to make the following changes to the current contract, and perform the work subject to alt
contract stipuiations and covenants.

WORK ORDER DESCRIPTION: Project Close-out

Detailed Work Order Description; This Work Order concludes all outstanding project-related matters related to: Proposed
Change Orders (PCQs), disputed costs, delay damages, requests for contract time extensions, work not performed, and all
project-related claims between Miami-Dade Cotnty and the Contractor, The Tower Group Inc. The reconciliation ofthe General
Allowance Account and the Dedicated Allowance Account and a summary of the Contract totals, including retainage, are detailed
in the attached Worksheet,

In addition o retainage, County agrees it will pay to Contractor for its work on the Project the amount of $742,406.20 from the
Project's Contingency Account for a final adjusted contract amount of $36,965,127.00, less the amounts being withheld by the
Department of Small Business Development for Sun-tech wage underpayment ($93,587.02) and the amounts being withheld for
punch list items ($72,231.00), and Contractor agrees to accept this adjusted contract amount as full accord and satisfaction of ail
monies due it under or in connection with the Contract Documents and the work performed on the Project, including but not
limited to work performed by the Contractor, by its Surety, and by their subcontractors, materiaimen and suppliers, cost of
submitting clalms, interest, attorney's fees, etc.

in consideration of the payment to the Contractor by the County of the final adjusted contract amount described in the preceding
paragraph, less the amounts being withheld for Sun-tech and punch list, the Contractor releases the County, and its officers,
architects, engineers, and consultants, whether or not directly contracted by the County, employees and agents, from and waives
and relinguishes any and all claims, disputes or causes of action it has or may have, whether known or unknown, against the
County, and its officers, architects, engineers, and consultants, whether or not directly contracted by the County, employees and
agents, arising out of or in connection with the Project or the work performed or to be performed under the Project, including, but
not limited to, those claims previously asserted in connection with this Project, and those claims that could have been asserted in
connection with this Project. The Contractor further agrees to indemnify the County, and its officers, architects, engineers, and
consultants, whether or not directly contracted by the County, smployees and agents from iabilities, damages, losses and costs,
including, but not limited to, reasonable attorney's fees, fo the extent caused by the negligence, recklessness, or intentional
wrongful misconduct of the Contractor and persons employed or utilized by the Contractor in the performance of the Project. Not
withstanding any other provisions of this Work Order, Contractor does not waive, and specifically retains the right to dispute the
amounts withheld for Sun-tech wage underpayment (up to $93,587.02) end any amount withheld for punch fist items (up to
$72,231.00). In the event that Contractor doas dispute any of these amounts, each party shall bear their own attorneys fessin

connection with such dispute,

By accepting this Work Order, County waives all claims against Contractor, except that County expressly reserves all
rights:

(1) To require the repair or replacement of defective work under the warranty and guaranty provisions of the Contract
Documents. This work must be sither described in Exhibit A, or be a later arising currently unknown defect;

(2 To requ'ire the repair or replacement of latent defects in the work to the extent provided by Florida law;

(3) To enforce those pravisions of the Contract Documents which specifically provide that they survive the complefion of

¥
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MiﬁMFDﬁD&D'
county ‘ Miaml-Dade County Department of Cultural Affairs

Allowance Account Work Order #100
GENERAL ALLOWANCE ACCOUNT

PROJECT NO. CUA 8722 SMDCC _ DATE: 9/28M1
PROJECT NAME:  SOUTH MIAMI-DADE CULTURAL ARTS CENTER

the work, but does not include requiring the Contractor to perform construction work beyond that which is described
in the attached Exhibit A or is the subject of a later arising warranty/guaranty or defect claim; and

(4) To enforce the terms of the Payment Bond against Surety in the event that timely clalms may be made by any
covered third parties.

DESCRIPTION: This Work Order establishes the conditions for finalizing all outstanding project-related issues for the
construction of the South Miami-Dade Cultural Arts Center within the terms of the Contract between the Owner, Miami-Dade
County, and the Contractor, The Towsr Group, Inc., and provides a reconcifiation of the General Allowance Account and the
Dedicated Allowance Account and a summary of the final Contract value.

General Allowance Account/Dedicated Alfowance Account Reconciliation: The Dedicated Aliowance Account was
astablished for the purchase of the orchestra shell and related work scope after obtaining a $500,000 grant from the State of
Florida Cultural Facilities Pregram. Funds from the Dedicated Allowance Account were used to purchase the orchestra shell
totaling $439,514.60 through the Direct Purchase Program. This Work Order fransfers charges totaling $60,485.40 for Work
Orders 32, 34, and 38, issued from the General Allowance Account (Contingency) to the Dedicated Allowance Account. Work
Orders 32, 34, and 38 were issued for the installation of the orchestra sheli and changes to the acoustic curtains and stage
demountable platforms, all items which are allowable expenses under the terms of the grant agreement with the State of Florida.
This transfer results in the addition of $60,485.40 to the General Allowance Account. In addition, work scope previously
authorized in Work Order 81 totaling $8,154.96 for modifications to the pin rails and work scope authorized in Work Order 98
totaling $117,138.00 for changes to the acoustical fabric panels, work which was not performed, is hereby cancelfed and the
aggregate amount added fo the General Allowance Account.

Final Contract Amount Summary:

s The construction contract for the South Miami-Dade Cultural Arts Center was issued o the Tower Group for a total amount
of $38,412,280.00;

+ Change Order #1 was Issued to replenish the Contingency account after about two-thirds of it was depleted for charges
related to unforeseen dewatering issues on the site at the onset of construction;

+ Change Orders #2-5 all pertained to the Direct Purchase Program and they total a realized tax savings to the project of
$195,337.00;

» The total Contract amount before deducted items is $37,487,282.00;

¢ The sum total of $271,785.00 included in the contract for the Independent Private Sector Inspector General fee Is
deducted from the Contractor's final contract amount. At the time of contract award, this amount was required o be set
aside for the purpose of funding an audit of the project by a private sector consultant if requested by the Office of the
Inspector General;

» Pursuant to the Contract, the amount of $260,370.00 Is deducted from the Contractor's final contract amount as atime
related agreement. Miami-Dade County relinquishes all other time releted claims against the Contractor;

» The sum total of $93,587.02 shall be retained from the Contractor's payment until the Department of Small Business
Development concludes its compliance determination regarding Sun-Tech Plumbing Contractors wage underpayment;

« The sum total of $72,231.00 shall be retained until the Cantractor's completion of the work to be performed as described
above and the completion of the remaining punchiist items as further described in Exhibit A;

+ The final Contract amount is $386,965,127.00.

SMDCAC » Work Order No. 400 Page20f3
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MIAMI-DADE'
COUNTY : Miami-Dade County Department of Cultural Affairs

~ Allowance Account Work Order # 100
GENERAL ALLOWANCE ACCOUNT

PROJECT NO. CUA 9722 SMDCC DATE: 9/28/11
PROJECT NAME:  SOUTH MIAMI-DADE CULTURAL ARTS CENTER

JUSTIFICATION: This Work Order provides a fair and comprehensive conclusion of all outstanding project issues between
Miami-Dade County and the Contractor regarding the construction of the South Miami-Dade Cultural Arts Center. The work on
the South Miami-Dade Cuttural Arts Center shall be considered to be complete, pending the Confractor's performancs of the
remaining work detailed in Exhibit A and submittal of a final payment requisition in accordance with Contract Specification 060700,
Article 10.4. The Work Order estabfishes the completion of the construction contract within the approved project budget and sets
forth an amicable conclusion to the project with an agreement that no further causes of action are necessary or allowable against
Miami-Dade County and/or the project consultants.

ORIGINAL CONTINGENCY ACCOUNT AMOUNT ... vevmrasseressnessnsermnsnsnenes $1,811,900.00
CHANGE ORDER #1 ADDITIONAL 5% CONTINGENCY o s $1,811,900.00
CHANGE ORDER #2-5 (DIRECT PURCHASE PROGRAM TAX SAVENGS) ..................... $195,337.00
TOTAL CONTINGENCY AMOUNT ... sssns s s snenes $3,819,137.00
PREVIOUS WORK ORDERS TO DATE .. oo $3,145,371.16
PREVIOUS BALANCE IN CONTINGENCY ACCOUNT (Inciuding C 0 #31 5) ................... $673,743.84
CURRENT BALANCE IN CONTINGENCY ACCOUNT {Including C.O#81-5) cvvvrcvnvasicnnens $859,545.20
AMOUNT OF THIS WORK ORDER NO. 100..........coecccrvmummerrermsesmsearmssersessssnissessensens $742,406.20
BALANCE IN CONTINGENCY ACCOUNT w..ucevssimssciommmmmens e o $117,139.00

*The current balance in the Contingency Account reflects the addition of $8,154.96 from Work Order 84 due to canceliing work
not performed, the addition of $117,139.00 from Work Order 98 due to cancelling work not performed, and the transfer of
$60,485.40 to the Dedicated Allowance Account for expenses related to the State of Florida Cultural Facllities Grant Program
{see attached Contract Summary Worksheef),

AJE CERTIFYING STATEMENT:
I hereby certify that the information herein included Is, in my considered opinion, accurate; that the terms outfined are fair and
reasonable and in proper ratic {o the cost of the ariginal work contracted for underb@ef it competitive hidding.

, 419~ Pl y. {OML 4%\
¥ics j DATE RECOMMENDED bUK’ Projects Manager DATE
AME: Sergio Bakas, Arquitectonica Int. Corp. PRINT NAME: Marie Denis

/WLMJ( éb( 9/30) it

APPRO‘VED el Affairs Tiector  DATE
PRINT NAME: ‘Michael Spring

Accepted py Coritractor

e Sl 28 2ou

PRINT NAME: Lauro Bravar DATE
The Tower Group Inc. President

SMOCAC - Work Order No, 100 Page 3 of3
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Miami-Dade County Department of Cullural Affairs

Contract Summary
B o —
WORKSHEET
Total Contract:
General
Allowance Dedicated Inspecior
Tax Savings {Contingency) Mfowance General
Base Conract |  Amount Accaunt Actount Sub-total IPSIG Faes Total

Griginal Contract Amaunt $36,238,000.00 $1.811,900.00 $0.00 § §38,040,900.00 § $271,785.00 | 300,505.00 | §38,412,280.00
Change Order No.1 (Rese R-580-07) $0.00 $1,811,600.00 $500,000.00 | §2,311,900.00 $0.00 | $1.310.00 $2,322,240.00
Uhange Order N, 2 (Reso R-1158-85}
Diregt Purchase Program 181,220,171,00) | {§73,710.00) $73,710.00 182874000 (31,223,045.00
Change Order No. 3 (Reso R-1158-05)
[irect Purchase Program {8815,774.00)]  {385,208.00) $55,206.00 {52, 157,00} (317 931.00)
Ghange Ordar No. 4 {Resa R-1158-05)
Direct Purchase Pragram (3501807 003 {330,483.30) $30,483.00 61,182,004 {3503,069.00)
Change Order No. 5 {Reso R-1158-05)
Dlract Purchase Program (§531, 770,600  {535,088.00) $35,668.00 {41.385.00) {$593,163.00;

Total Contract Amount;i $33,000,398.00 | {5195,337.00 $1,819,132.00 $500,008.00 $271,785.00 | $93,200.00 §  $37,497,282.00
General Allowance (Contingency) Account; $3.819.137.00
Total Amount of Wark Orders Freviolsly issued (1-99) 143.145,971.18

Sub-Total: $673,785.84
Charges transferred to Dadicated Allowance Account
Wark Orders Nos. 32, 34, 8 38) $60,485.40
Amatnt of canceled work scope Issued In Work Order 84
{for PCO #492-Pin Rail Modificallons $8,154.96
Amoung of canceled work scope issued in Work Order 98
for PCO #601A & 601B-Acoustical Febtic Panels $117,138.00
Sub-Total: $B59,545.2C
Arnount fssued in this Work Grden $742,408.20
Balance in General Allewanse {Contingency) Account
{for acoustical fabric panel scope): $117,139.00

Dedicated Allowance Account: $500,000.00
Orchestra Shelf purchase Birough Direct Purchase Program (3438.91460)
Charges lransforred from General Atlowancs {Conlingency} Accound for Work Order Nus. 32, 34, and
38 issued for expenses refated lo the Installation of the orehesiea shell and cther alfowable expanses
#om the State of Flarida Gultural Faclities Grant Program {$80.4854)
i Bafance In Dedicated Alfowance Account: 50,00
Contract Amount: $37,497,202.00
iPSIG {8271,785 30}
UTquidated Damages (G0days (3 32004) LR
Finat Conirard Amount $36,965, 127,00
Amount paid to dale (inclusive of 1G Teas and chanjes per contract provisions) 1 a2 3GE080
Funs retained * ($185,818.021"
Final Payment agplication amounit fupan exacution of Change Order #5 end Work Order #100) $4.407:221.28
*$063,567.02 shali be retained pending a final determination of compliance by the Department of Small Business Development; and

SMDCAC-Werk Order Mo. 160
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$72,231 shalt be retained pending TTG's completion of the remalning punch list iems oullined in Exhiblt A,
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Project No. CUA 8722 SMDCAC
South Mias! Dade Cultura) Ars Canter
Exhibit A - remeining punchilst

4y

Puneh List Hem
Author Sheei/Araa Ne. Deseription Esfimated Gost  jNotes - updated on 87811
ARG and CUA mat with Murghy painling
and TES an 83711 and theey hava 3 peinter
on site 978711 1o do his work with &
ARG Pi-01 44 tRaint meial chiller fonte on SW camar of sty $208jmicronowy; thay expectit o take 2 days,
Por conlracl- sheel A7D-01, detall F.
ECM looked at this on Friday H2/11 and
wiil return with a mock up on 8/12/11; onca
ARQY PL-01 287 [Missing 8.9, covers for ticket boolh coumer. 8250 opproved they will proguis hese.
Paich notes to malch aurrcunding conerete Golors 2round th
areund mountad flag pole ight Mxturas; these gaps were caulied
wilh blagk cautking - not malehing ta soncrete and Il appeary
1hat inis caulking will interfere with any fubits remaval of thess TTG advised that lvan san iy to clean this
ARQ PL:A1 291 [oht fixture sovers - this Is not accoptable, $280lun whan on sie next
Goncrste asal at portico naads lo be redone, the finish ls unaven Per 81111 walk-through, Aifiaic Surfaces
ARQ PL-01 796 [fiom top o battem, $4btyis scheduled Jo return on 88/71 16 correct.
¥ awn hes baan damaged and neads lo be Exed in fronl 6f the
waslern poslar showcase and In front of tho eoncrets plaza TTG advised that lvan san by to lix this
ARQ A0 314 {yliosa [east of the menumental staizs) 400 whan on site next.
Artistic Syrfacas - corcaclion at 15t feor
complete; 2nd and 3rd foers ramaln willy
areas o ua corracled witere sealer is loo
[dark Anlstic to return wio 91211 1o
ARG PL-O3 30 {He-Soxl conerate foor is.pasling in Auditarium, 88,608|comest
TTG ayreas lo purchiaso; GUA Lo subiinil
ARG PLO3 G4 |instay comect handles in fobby doors, §4.160|spocs 1o TTG asap,
ARG PL-03 204 lﬂﬁpiwemn {11 damages cverhend door hood. LTS saraes o hpve ivan push out denl
ECHM locked 8t ihis on Fiday S-4T)H
ARG PL-05 114 |Elevaler door Is dantad and has seratches, $2.000}awalting proposal.
1% advisad hal Bryant wil corract this
itam when 4n slie aexl paysibly on
ARD PLDE 326 |ieve tight Rixturos 1o aveid confilct with | gellis 5880|097 14511,
110G advised Murphy paiat 1o b2 on site the
woek of 8/24H 1 {o addraas ihis, Now
Eaint exiesor walt ground door shulters at dih lavel slair #9 Murphy 1o be on sila wio B/5111 woather
ARG FL-10 328 lerossovor oot $10¢idapemiing
TTG agvisad that Ivan can vy to fix this
[wien on site mext  CUA Lo pfint sul axaet
tasues with danr seals and duor noisa require remediation, {rofer open lssuas from spraadshesl to simplify
Ades Actustics - Thealer Building 1_jiospragdsheat attzchpd) $250this-las tran.
Tha instsllafion of e twa caver panals, east and west af the
orenestya pil at lhe basement level, niay reserats along witha
perdomming ble—causing an ying raltle, Adec
i ded thata ipping be added around (ke
> of the panei and that & demping glamunt (such as
tyynamat) bs added {a the backsids of e remavable metal pane
irt ordar to pravant this, The fiborgiass that was instofled must be
glued 16 the panel. As is, i currantly pravents access when e TTG adviged that jvan cen by Lo fix his
Arteg Acoustics - Theater Bullding 2 {panels ara renoved. B7Giwhen on tite naxt.
(5ti6 ragarding foialed Lechnisa: graund lor sound sysiom
|power is s} urrssolved, 1L must be confinnad that there are 7o
ather unfrtanded faults between the lwo grounds A lost must e TG advised B has netoty to do this work:
Sound apt G i or the isolaled technical greund aller work has been if CUA finds vandorsub TTG will angage
Anleg Thealer Bulding 1 comg 450Githem ta da this work.
 TTG advised that Bryans wil Sorrc ns
twhen the naw baliasts come in, axpecied
Rasuitn Eiacldeal - Theatar building 4 _§Sound beolh - two Fxlures andfor ballasts nead (o ke §750 do wutk on SH411.
TT( hog aakad 1 ropic (D pUrCriase new
it which can run 160 fasl TG varlbed
aed lime on und, axpscled at Trople
Room 501 {audio rack); Split unit not vrking and installstion has: approx. H4411; Sen Troglc lo install
Bastrile MW | - Theater bullding A |esanjef uncavered. $3 0xbetora Uctabet 151
AtThe permeiar of tha prolact sHe, wherd tha tanceposts have
veen ramoved (e holes fued o be Rlled In; some holes are TG advised that Ivan can iry to fix iz
CUA Back Lawn 3 {aiinost 2' ddeg; §1Qhwhen on site naxt
TG advised et Hornandez andfor
Mu{pll)’ palnling wilk fkey be the sub fhal
Tne exterior ralings arcund the buliding are already rusking al the {his issuae; Hernandez en site
snterior cornars af (he joints and at the connastion poinl in the 4/31/11 lo tast an spplication, will be back
YA General 12 {esarrate whece tha vestical posis arg sleeved: S25eywaalhor peradiling, |
Stair s 3 and 10 remave drywall uompoura arnd pain splalier
from wall railings througheut stairs — stair #10 at 2 lovelis #tair #3 is completo but Stalr #10 was nol
parficulerly rough; soma of this hars been correcled; but rough done, TTG advised that lvan can try and
CUA Gaaoral 18 _|ereqs romaln; $1.000i0mrect ghis when on site nexl.
At enirance inle mechanical mezzanine thero 313 nags protuding
fram the insulation which sre al head height and are a hazard,
Theater Building thase need to be tumnad dews if possible o covered with a TTG advised that lvan can by to Iix fhls
CUA B0 a5t rogiop 4 |protective pagidhyg. 504[When on site naxt.
Room #1645 18 mIssing 8 place of e baap bohind 1he door or TG advised thas van can iy 10 1 ts
Gua ‘Theeler Building 1" fioor 48 lhmge shis; S100jwhen on ska naxt.
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Project No. CUA 9722 SMDCAC ' LR
South Miam? Dads Cullurat Arts Center
Exhibit A - remsining punchlisl

Fungh List fiém i
Author Shest/Area No. Dascription Esfimated Cost  Ifates « updated on 978751
IPer B4 T walk-Thirough, 716 etvised
ihat Adistic Surfacas will staln 25 stair
Stair €12 has te loolsteps p Wy embacklad into the dackar lo match the olher siairs. Adislic to
Lua Theater Bullding ¢ Joer 1 __jeoncrete pong which nead lo be removad; $3E0treturn pa 14411 W carest,
2™ [eyed lobby over canopy, Tamove biack marks from dwminum YT addvisad thed lvan canky lofixihis ;
CUA “Yheatar Buiiding 2 floor 3 [rmme 5t panelite opaning; Sh0lwhon onaite next |
This ralling appaars o be pamted witha
18, Stalr #15, painted railing was nol pragerly prepared G.o different paint than the ather interior
tad); noeds to ba sanded down privr to raseiving paint, Rhas painted ralings and It way rot prepared
1ough bumps — sas ARQ ‘s punchilst which indicatas it alse wel, TTG advised that lvan can Iry to fix
CUA Thaaler Building 3 floer 18 faguds lo be re-painted a giferen) golor £2.500[ihis whan on Site neat
EipRiown 2r1owW COvErpiate in £ad I8 10056 and needs 10 ve 175 advised that fvan can by 0 fix s
£UA | [Thasior Buliding Elavalor 1 dshh 3 |sesured $75iwhen on Sila oeke,

frea afihe glasa pantls On 118 giass SGAA0G a1 of 6 DUIdIG

ara deiamingling or somehow defective! the lolers "S” in Soulh; TTG founs & sub cafled SAFEGLASS 1o
Treater building G in Sulluzal and "A” [n Cultural have significan? imeyuinitios in porteato Wls and will have ECM inslal;
eiderior enlrance stainwey the: Fim of the fmirstion — both the dear par and Ihe dark pan laad tirne 38 approx, b wasks just lo
GUA off of 211% saey §  bwhich makes up the ieltars; 210,000 abricale,
Theater Bullding ihe concrele finish ol e wall balow the giass ralling Is
exlerior antance staliway petingtisking ¢If or the west end and ehows signs of this at Pur 8/11/11 walk-through, Aristic Surfaces
SUA off 6F.237" siraat a_ jother areas on the wall; S750 (e relum 1o comec on 98411,
o FRN "l.igﬁub'-ioﬁl

smm_;zkva i 6F PUNGHNIEE TGS ADOVE

Tha scapa of this puncilidt 1s & bo compleled Wiikin 50 8ays] on or biefors Cetobser &, 3647 wilh Iha exceplion 6F it pinss signage pansis which raguite & longer 18 finta
to labricalo and are 1o ba d by N ber 4, 2071 For any word on the abova punchiistwhich ls npt completed wilksin the tiy ouliined abiove, byo fines ika valua
al Ihat work will be subtractad frem the Contract Amaunt ewed 1o e Cuntractor.
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